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Scheduling KPIs

The Schedule contains a view with several KPIs, allowing you to compare several Schedule Scenarios.

KPI

Process
Time
Percentage

Setup Time
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Inactivity
Time
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Stopped
Time
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Average
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Days
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Lateness in
Days

Average
Earliness in
Days

Maximum
Earliness in
Days

Number of
Late
Materials

Number of
Early
Materials

Early
Materials
Percentage

Description

Sum of process time of all scheduled Jobs / Total capacity time of all resources. For the total
capacity time only the work periods will be considered.

Sum of setup time of all scheduled Jobs / Total capacity time of all resources. For the total capacity

time only the work periods will be considered.

Total inactivity time of all Resources / Total capacity time of all Resources. All working periods of a
resource that have no job assigned to them are considered inactivity times. Basically it refers to all
the periods that a resource could be working, but isn't.

Sum of stoppage periods of all resources / Total capacity time of all resources.

Sum of late days for each Material / Number of late Materials.

Maximum number of late days amongst all the late Materials.

Sum of early days for each Material / Number of early Materials.

Maximum number of early days amongst all the early Materials.

Total number of late Materials. A late Material is a Material that has at least one late Step.

Total number of early Materials. An early Material is a Material that is expected to be completed

ahead of the due date.

Number of early Materials / Total number of Materials.
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KPI

Early
Materials
Percentage

Average
Cycle Time

Average
Wait Time

Quantity
Weighted
Average
Cycle Time

Priority
Quantity
Weighted
Average
Cycle Time
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Description

Number of late Materials / Total number of Materials.

Sum of cycle time for each Material / Total number of Materials. Material cycle time = time period
between the start of the first Step and the end of the last Step of the Material.

Sum of wait time for each Material / Total number of Materials. Material wait time = sum of the wait
times between all its Steps. Step wait time = time period between the start of a Job and the end of
its predecessors. Only positive periods are considered, which means overlaps (negative values) are
excluded since they aren't wait times.

Sum of cycle time for each Material x Quantity / Total number of Materials x Quantity. Material
cycle time = time period between the start of the first Step and the end of the last Step of the
Material.

Sum of cycle time for each Material x Priority x Quantity / Total number of Materials x Priority x
Quantity. Material cycle time = time period between the start of the first Step and the end of the
last Step of the Material.
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Legal Information

Disclaimer

The information contained in this document represents the current view of Critical Manufacturing
on the issues discussed as of the date of publication. Because Critical Manufacturing must
respond to changing market conditions, it should not be interpreted to be a commitment on the
part of Critical Manufacturing, and Critical Manufacturing cannot guarantee the accuracy of any
information presented after the date of publication. This document is for informational purposes
only.

Critical Manufacturing makes no warranties, express, implied or statutory, as to the information
herein contained.

Confidentiality Notice

All materials and information included herein are being provided by Critical Manufacturing to its
Customer solely for Customer internal use for its business purposes. Critical Manufacturing retains
all rights, titles, interests in and copyrights to the materials and information herein. The materials
and information contained herein constitute confidential information of Critical Manufacturing and
the Customer must not disclose or transfer by any means any of these materials or information,
whether total or partial, to any third party without the prior explicit consent by Critical
Manufacturing.

Copyright Information

All title and copyrights in and to the Software (including but not limited to any source code,
binaries, designs, specifications, models, documents, layouts, images, photographs, animations,
video, audio, music, text incorporated into the Software), the accompanying printed materials,
and any copies of the Software, and any trademarks or service marks of Critical Manufacturing
are owned by Critical Manufacturing unless explicitly stated otherwise. All title and intellectual
property rights in and to the content that may be accessed through use of the Software is the
property of the respective content owner and is protected by applicable copyright or other
intellectual property laws and treaties.

Trademark Information

Critical Manufacturing is a registered trademark of Critical Manufacturing.

All other trademarks are property of their respective owners.
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